NPPB Board and Advisory Council

Meeting Minutes
November 17, 2025, 7:30pm | Google Meet

Board Members Present at Meeting:
Cristi Chavez, Colter Chisum, John Miller, Valerie Nabonne, Maegann Prado, Judd Burks,
Casey Randolph, Kenny Kerze, Tommy Lobianco, Steve Johnson

Board Members not in attendance:
Dave Rhode, Chrissy Carter, Erin Botsford

Advisory Council Members Present at Meeting:
Jennifer Eisenstein, Magali Wiliams,Rena Robles, Shawna Randolph, Chris Rose

General Members Present at Meeting:
Dustin Tubb

The meeting was called to order: at 7:32 PM on November 17, 2025 on Google Meet by Cristi
Chavez.

Approval of Minutes: The minutes for the October 20, 2025 meeting were reviewed. Chris
Rose made a motion to approve the meeting minutes, Colter Chisum seconded the motion. The
minutes were approved unanimously.

President Report - Colter Chisum

e Fall ball wrap up, quite a few misses with scheduling issues. Umpire schedules had
opportunities too.

e Rule changes (interleague, P&P, by-laws, etc) need to be handled by December meeting
or will be a next year meeting

e Spring look ahead overview: evals, coaching clinics, closing ceremonies, etc

e Best practices and SOPs will be logged going forward

Board Administrator Report - Cristi Chavez
e No Update

Vice President Report - John Miller
e Confirmed permits for YMCA for evals
e Registration: Double what we were last year at this time
e Fall Ball-two new coaches have signed up for Spring too. Good job division directors!

Operations Report - Steve Johnson
e Putting together a list of to-do’s for the field (net repair, banner, etc). Scheduling tasks in
early to mid-December date
e All Star banners should be ordered shortly. If missing items, please have them to Steve
this week.

Treasurer’s Report - Valerie Nabonne (Assistant - Gloria Berghoefer
e Treasurer’s report was reviewed



NPPB Board and Advisory Council

Division Director Updates: Add division health for both American and National

Pony - Casey -Fall success, 3 teams, playoff game was mixed reviews

Colt - Casey - No Update

Bronco - Judd - Fall success

Mustang - Kenny Kerze - Fall success, few scheduling issues

Pinto - Tom LoBianco - Great coaches, fall success, few scheduling issues
Shetland/Foal - Maegann Prado - Fall success, good development of kids, few
scheduling issues

Advisory Council Updates:

Apparel — Tania/Fareda/Caitlin/Tracy - Lauren Jay present: designs are picked, first
round of ordering at evals

Concessions (Snack Shack) - Magi Williams -
o AED is expired, best quote is $650. Needs to be replaced. Val approved,
Maegann approved. Magi can certify and sign off as a nurse
o Sink-will be handled on the work day
o Pretzel door needs to be replaced
o Shopping for new umbrella
Equipment - Dave R. - Not Present
Field Maintenance - Anthony/Jeff - Not Present
Fundraising — Erin Botsford - Not Present
o Working on restaurant nights
o 2025-26 Annual Fund Raising Target ($50K):

m Scholarship program - $7,500

m Cypress shed and bull pen improvements - $10K|

Graphic Design - Melissa Berry - Working on designs now
Player and Coach Development - Brett Kahanowich - Not Present
Registration/Co-Registration — Chrissy Carter / Chris Rose

o Spring registration #'s as of today = 330 total

o Chris will send a report shortly showing division directors where their divisions

stand

o Early Bird Dates Spring Oct 20-Nov 14, Regular Nov 15-Jan 9

o Evals tentatively scheduled for 1/10/26-1/11/26
Sponsorship - Jorjana Jackson - Not Present
Team Parent - Candice Lipset - Not Present

o Photo Vendor chosen, Picture Day 3/15, slight increase ($0.25/person)
Thoroughbred - Vacant
Social Media/Trophies - Jen Eisenstein - Will begin to promote evals shortly,
curious date of end of registration
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e \Website - Shawna Randolph - Updating as needed, will update once we have the
division eval days

e Uniforms - Lauren Jay - designs are picked, first round of ordering at evals. Discussion
around pullovers and/or jerseys as needed

e VIP - John/Jennifer - Not Present - Vipers will be sponsored again this year. Jenn has
the check for Val and will work with Chris and Chrissy to register the team.

e Yearbook - Rena - All star pages needed will be created for teams using the picture day
team picture by the yearbook team.

New Business
e New this year, trainings and livescan background checks
o Board members, coaches and team parents
o 3 trainings + livescan (January 11)
o Cristi and Chris will connect and review form needed for vendor
e Swag:
o Can we look into swag at Evals? Did well last year.
o Apparel to sell as well at the uniform pickup day
o Motion to approve $1,500 worth of apparel to sell at Evals. Approved
unanimously.
e Coaches game at uniform pickup day (will discuss in December)

Adjourn. The meeting was adjourned at 9:03 PM by motion from Cristi Chavez and Chris Rose
seconded.

Minutes submitted by: Cristi Chavez & Ashley Gaynor

Next Meeting: December 15, 2025 @ 7:30pm PT via Google Meet
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